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THELPOWERVQEMVMIBRANT PARTNERSHIP

Thisdocnment ajws to.badwrehicle toclevate the inpact of not
onlytoundationbeards.and'deveiopiment.councils butalso of
community boards.and other community ieadership volunteer
bodies inadvanciug philanthropy. Sumply, the objective influence
and unparaileled community access of community leadership

volunteers can be a considerable force for good. Therefore, all

leaders are invited—and encouraged—to consider how they can

utilize the content in this volume to be uniquely and powerfully

involved in advancing philanthropy.

FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved
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community leadership volunteer in this work has pushed organizations

to reexamine the role of the foundation board of directors, development
council, community board and similar. Simply, while it was once sufficient for
a foundation board to champion friend-raising, to organize events and to
raise money for value-added efforts, this new era calls for board service that
is directed, deliberate and focused on peer-to-peer engagement in order to
harness the power of philanthropy as a vital revenue source to support the
health organization’s most important work.

©2024 Accordant Philanthropy, LLC / All Rights Reserved Introduction 7
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Philanthropy also is not about gift size but

is about asking donors to act on their core
values by becoming part of something bigger
than themselves. Simply, philanthropy is

often expressed through money, but it is not
really about money: philanthropy is a vibrant
expression of passion for mission that is

Simply, philanthropy is personal in nature and honors the uniqueness

f d th h of each donor's motivation. It is a purpose-
often expressed throug filled, values-driven and noble endeavor.
money, but it is not really
about money: philanthropy As.we embark on this journey to embrace and
elevate philanthropy, this.board handbook

is a vibrant expression of aims to explore key issues and opportunities,

passion for mission that to provide context; to support leader success

. ) and to articulate a consistent approach to
is personal in nature and , \ \
partnership toward advancing philanthropy

honors the uniqueriess of dnization. Ultimately,

oTg

each donor's motivation. Qupskdred effo efe are like the ripples in
dl create an expanding

. \ a-pond Whe
It is a purpose-fllled, r ﬁ o elevate the health.and well-
values-driven and v e the health organization is
called to.serve.

thropy Al Rights.Reserved

noble endeavor.

1 O FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved

\&F/
GLOSSARY OF KEY TERMS

Development Department: An internal department of the supported health
organization chartered to raise money using the hospital’s own designation as
a 501(c)(3) charitable entity. This organization is typically supported through
community leadership from a Development Council or Advisory Board.

Foundation: A separate; 501(0)(3) houprofit. corporation designed to-raise
charitable fundsforthe.afhliated health organization Corporations, are structired
as.a 501(0)(3) public.charity or.asa 501 )(3) supporting orgarization. This
organization‘lias.alegally-requiredboard of directorswith fiduciary governanse

responsibilities.
Fund Develop T -s e v h : to.raise
money. for the [§dks.aw gies.including

o LY p It
sustained\giving\(i.e. direct mail online giving, events), niajor gifts\(i.e.
inyestnient-leyel givinHANeﬁ ‘Kation) and plahned
giving\(i.e. gifts made nsing assets like stock orthrough.vehicles such aswills;
(rusts @D 0P e sirdare PHibatth pelpde Alb RiggHes Resarg sy

interest'and.pacticipation of key. constituencies, sich as.grateful\patients. “Fuund
development? is\commonly shortened.te “development.”

Philanthropy:. Voluntary, charitable giving by.individuals, corporations,
fonndations andothers to achieve a public benefit. “Philanthropy. cenesfrom
the Greek ‘philanthropia’and speaks to.anexpression of. “love of humankind
Most.philanthropic gifts areunade to-express persondl values andpurpose.
However, it should be noted donots have a wide variety of motivations for giving.

Philanthropy Executive: The senior-most staff executive leading development
in an individual community. Because of various structures for advancing
philanthropy as well as various program sizes within the individual communities,
this person could be titled as Chief Philanthropy Officer, Foundation President,
VP of Philanthropy or similar.

©2024 Accordant Philanthropy, LLC / All Rights Reserved
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$499.33 billion

Charitable giving in the United States measured $499.33 billion in 2022.2

The Financial Rationale
for Health Philanthropy

Not-for-profit health care organizations across.the United States.continue to

na an gxtendeaq 3 i©d of f [ fragility. One barometer
of fi A BS : P Hospital Flash Report,
wh OWE M eeiah=n dsPitedolpe ratin geraaid ering around.1%
across ZOFI\KND oi i s.a positive uptick from 2022
when finadcidl i E |QIK and supply costs, general
inflation.and anemic patient volumes and reimbursements left.about half
@202 S5 HatpiaisteRting e yaapyih d RgHute Smasiregstating margin.

Credit rating-agencies also forecast hospital-margins will remain-tight for the

foreseeable future. All this throttles the ability of hospitals to pursue strategic
and sustainable reinvestment.in traditional priorities such-as capital.and
clinical services as well-as growing priorities such as addressing social drivers
of health—such as housing, food access and more—as well as health equity
and access: Therefore, progressive organizations continue to seek access

to alternative revenue sources, and many.identify. philanthropy—voluntary,
charitable giving from individuals, corporations and foundations—as a key
opportunity.

Charitable giving in the United States measured $499.33 billion in 2022.2
While giving at this level indicates extraordinary generosity to charitable
causes, this represents a 3.4 percent decrease in current dollars and a 10.5
percent decrease in inflation-adjusted dollars over the prior year; a reality
largely attributed to challenging economic conditions including historic
inflation, stock market volatility and decreased consumer discretionary

1 2 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved ©2024 Accordant Philanthropy, LLC / All Rights Reserved The Financial Rationale for Health Philanth ropy 1 3



14

QAN NN NN NN\ QAR NN NN RN RN NRNRNNNNN

AU NN SO
NOANOMNUNNNRL LN NRRNNN NN N R R R RN NN
AR\ N\ AU NN [NV RN NN \
NN\ NAOANNNNN NN\\ [N \\
NN\ NN WA SOOI

NONOAONNNNNNN D NONONNN N N N RN N\

\\L N\ NN\
NN\ N\ NN
\ SAMP&E \
AN NNAOANANRNNNNN
\\
S HANDBOOK

AANNNNNNNN

@2024 Accordant Philanthropy Al Rights Reserved
AOONMNNNNLNNNNN
NN\ NNANNNNNN

"N\ \ NONONNNNNNY

CSOAOUONONUNRNRNNNNNNNY N\ "N\ N\ NN\ NN RNNNNN
NN\ NOANMOAORRNRNRNNNNN WANUONNNNNN NOANOAOARN NN NN
NN NN NN NN\ NN\ NONONNNNNNN
NN NN R NN\ NN\ NANONOAROANRRLRLL NN

FOUNDATION BOARD MEMBER HANDBOOK

SAMIPLE

HANDBOQOK

@2024 Accordant Philanthropy Al Rights Reserved

©2024 Accordant Philanthropy, LLC / All Rights Reserved ©2024 Accordant Philanthropy, LLC / All Rights Reserved

The Financial Rationale for Health Philanthropy

15



A RETURN TO
g/‘ States. Trustees were chosen based on civic
W/a? 97 connections as well as willingness and ability
to foster charitable support. Franklin promoted
many ideas about giving still embraced today—
he “believed.in direct solicitation,-asking for a
specified.amount, asking forgifts\based on the

Seeking charitable giving.to suppert mission AN \ \
fulfillment returnshealth.care to its roots: giver’s meansyasking for the lacgest gifts first
and.nvitingallpotential donocs.to be part of

. ”8
The American inclination toward\charitable the project;

giving is seemas early ds 1630 wheh Ruritan \ NN '
While manyearly seeds-plagtedin this nation

John Winthrop.clialenged e A O T

America te create a mode b0 | N\ AR cept of
less fortunate By 1700, P ) ot as.alsobeenarobust part
feared zeal for social obligaltd 5,50 N\

he published\a directive remindiHA)N D 0 @ ‘
United. States\C
the SOciaNabti B %e mited.States\Gongress

nation of j[he RN R \ passedithe Hill-Burton Act to-provide
of the nationthr I5 such as foundﬁ,ti% \ N
Lo oo @204 Accardant Philanthropy il RightsiResenrelda critical

P P R shortage.of lespital\bedsin eurnation.

However, federal.dollarshad.to be

In 1752, statesman Begjamin, Franklin;who NS
_ \ matched by dollars raised inveach
was influeniced by bethr Winthrop.and

N ' comniunity;, which spurred funding drives
Mather, fixst positionedhealth philanthropy:

. DN\ . acrossthe\country:
as a civic xespousibility-to be.chanipioned by

communityleadership volunteers. Franklin's «. In 1956, the Internal\Revenue Service
friend, physician.Br. Thomas'Bond, identified (IRS). determined met-for-profit health
the need for a hospital to serve the physically organizations qualified for tax-exempt
and mentally ill of Philadelphia. When Bond’s
initial fundraising efforts floundered, Franklin
helped establish a hospital board to share the

vision and to seek charitable investment to

status as charitable organizations

based upon their obligation to provide
community benefit. This enabled hospitals
to raise charitable support deductible to

create the first general hospital in the United the full extent allowed by law.

1 6 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved
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VARIOUS STRUCTURES WITH
e U™

Organizational structures to support health philanthropy generally

fall into one of three models. The models are:

NN\ 501(c)(3) PUBLIC CHARITY

«\Separatecorporation from hospital
o ‘Led\by a foundation board\of direstors

\Board\has\fiduciaryresponsibility. tnderlawandstatute

501()(2) SUPPORPT'NT ORPGANIZATION

AR\ (S bty e 518 AV 5) T o, Wl or )

@2024 Acsardent;PhilantbrapyAll Rights Reserved

« ‘Led\by a foundation board\of directors

~Board\fiduciaryresponsibility.based upon controland
relationship.tests

«\Cannot exist.withont the supported, pacent.entity,

PHILANTHROPY DEPARTMENT

« Hospital department working under 501(c)(3) status of the supported

health organization
« Supported by a development council or advisory committee

« A development council generally has allocated responsibilities and
decision rights and often legally functions as a committee of the
hospital board

18
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DUty of Loya'y

DUTY OF.CARE DUFY.OF LOYALTY DUTY OF OBEDIENCE

Board members ‘are Boardumembers ‘demonstrate Boardumembers are'true to

informed,\éngaged.and erganization’s mission and

independentintheir onsiblyuse, fts\resources

thinking. Boardsmembers chieve publisbenefit.

actively partisipateand N\ Boardhmembers protectithe Boards secre\as stewards of
)

conduct workin, a manqger ' HAN B@O K charitable.funds contributed to
!

consistentwith\how any N\ erganization andhavoid using\their advance the mission. Boards
!

responsible perer@ ey A cco RISt PRI KEH?S) dpyhAu Rights RESaR7ax: costent

demonstrate‘réasonable asrdonor listswor knowle withithe foundation’s articles

care in fulfilihg:theirboard the hospitals\future plahs<to efincerporation by=laws

duties. Dirgction‘and benefit themselves.orothers\This and\other.organizational

the best interest ofithe confidentiality ahdhawresponsibility to applicakle faws.and

declare any.conflict efinterest, regulations:

\ \
\ ]
] ]
\ \
] ]
\ \
decisions seekto.enable \ N\ standard includes a commitmentito \ N\ documentsias welhas
\ ]
\ \
\ \
organization. } |
\ \
\ \
] 1

The 501(c)(3) foundation board acts as a responsible body to safeguard and
advance the nonprofit mission and to fulfill its basic legal responsibilities. In
addition to governance, both foundations and development councils have

other individual and collective roles and responsibilities.

FOUNDATION BOARD MEMBER HANDBOOK
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Health Foundations
are Unicorns

The health foundation differs from most other nonprofits; it.is.a nonprofit
its al, governing board.

’ ermigars! ha unity-nonprofits that

are legal gntitiegt D | | ese organizations; the board |
addresseHAN BQ:QKbudgeting, investment HAN D .
management, human resources and risk management.issues. However, the

@201 af¥5 Fsurdarith s Ho? B s Mot dhtai s Remstoredat exists to @2024 Accordant Philanthr

support the mission. of a larger nonprofit that not.only has its.own board

of directors but also has a wide range of internal resources; infrastructure
and expertise.

The health foundation having access to resources within.the supported
health organization impacts the governance requirements, span.of control
and focus.of the health foundation board. First; the health foundation can
access infrastructure and expertise for accounting, investment management,
legal, human resources, risk management and other functions that make

it unnecessary for the board to spend significant time addressing those
domains. Second, the local philanthropy executive is generally a “loaned”
employee from the health organization to the foundation; so, decisions

to hire, compensate, evaluate and retain rest with the health organization
rather than the foundation board. Issues such as these shape the complexity,
breadth and depth of the foundation board’s governance role.

22 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved ©2024 Accordant Philanthropy, LLC / All Rights Reserved Health Fouﬂdations are UniCOI’ﬂS 23



Roles and Responsibilities
of the Foundation Board

It's essential to move toward a clear and consistent articulation of the roles

an onsjo and pment councils and
thei ing erging best practice.
Th f community-based

leaders togmaxi s collective and individual
action. Achiﬂ | and shared understanding
of the role of community volunteer leaders will enable the organization

@2024 Seatorsdaiitet bls1g gy odbHa o Ripparvactess. To that

end, the following roles and responsibilities reflect recommended collective
and individual priorities for those charged with advancing philanthropy to

support mission fulfillment.

©2024 Accordant Philanthropy, LLC / All Rights Reserved ©2024 Accordant Philanthropy, LLC / All Rights Reserved Roles and Responsibi|ities of the Foundation Board 25
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...the most successful health foundation boards

practice a streamlined form of governance in order

to spend more time, focus and attention on their

A sound, deliberate and proactive approach to the roles and responsibilities

of board leaders provides a platform upon which responsible and
successful nonprofit organizations are built. However, as noted before,
the most successful health foundation boards practice a streamlined
form of governance to spend more time, focus and attention on their
most leveraged core role: advancing philanthropy through peer-to-peer
engagement.

©2024 Accordant Philanthropy, LLC / All Rights Reserved Roles and Responsibilities of the Foundation Board
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Decisions of a nonprofit board are achieved board members have noauthority. The board
through consensus on an issue by a quorum speaks exclusively with one voice. Board
of members during a duly constituted meeting decisions can be changed only by the board
or through unanimous written consent. Board and never by individual board members.” This

expert John Carver succinctly shares, “The means individual board members can’t make

board speaks authoritatively only when it unilateral decisions and binding decisions can’t

passes a formal motion at a properly constituted ~ be made outside an official board meeting.
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Board members are uniquely positioned to initiate or cement relationships to

create an organic and expanding circle of donors and partners for the health

foundation. Leadership volunteers bring unmatched credibility as trusted,
objective agents who gain no direct personal benefit by advocating for the
cause. Board leaders also tend to be true peers of donors with commensurate
social, business and financial status—which provides the ability to inspire and

challenge peers through their own personal, financial, charitable gifts.

©2024 Accordant Philanthropy, LLC / All Rights Reserved

The Unique Influence
of Board Members in
Advancing Philanthropy

Some of the most.impactful board.roles are about individual.engagement
i are uniquely positioned

y donors who wish to

, nd well-be ealihbdfewnestions are specifically
created tojcultiyatans B:Qaﬁi&y charitable dollars to benefit
the healthlo 1O 'Skasil's ) ation board’s development role is

also its highest calling.-Board.involvement also expands.the number of allies

@202 Hgepirantdthy and Buasyig heRishdhiddaresigastation is greatly

hampered when.it must solely rely.on paid staff to connect the organization
and its constituencies.

Foundation board members bring considerable performance advantages in
advancing philanthropy. Board engagement.is highly correlated with success
in.raising charitable dollars and. is essential to raising outsize gifts. Board
members carry unmatched credibility as unconflicted, objective advocates in
sharing the value of the health organization, since it is clear their only vested
interest in the organization is the community benefit it provides. Board
members serve as a signal to others of the validity and credibility of the
health care cause through their very association. Board members also tend
to be true peers of potential donors and can connect others in their networks
and inspire and challenge peers through their own personal, financial,
charitable gifts to the organization. These unique elements of access,
influence and gravitas are not replicated elsewhere in the organization.
Therefore, boards willing to ensure their influence is wisely and effectively

©2024 Accordant Philanthropy, LLC / All Rights Reserved The Unique Influence of Board Members 33
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Relationship-building

work does not need to be

done with expertise as

much as with authenticity:
A board member’s peers
do not value having
someone who is an
“expert in asking” as
much as tlhicy seek a
genuine conversation

with a person they trust.

@2024 Accordant Philnthropy Al Rights Reserved

Relationship-building work does not need to be done with expertise as. much-as with
authenticity: A board member's peers do not value having someone who.is an “expert
in asking” as much as they seek a genuine conversation with a person they trust..In
advocating for the organization; there is.a very simple formula from the sales world that
is relatable to.a board member's philanthropy role. The gist.is that.a board. member’s
role is never to convince anyone to give but is to present an opportunity-and listen

to understand the donor’s intentions and needs. Forbes magazine expresses the idea
simply as “SEA":

e Sincerity: Listen without an agenda
e Ethics: Don't aim to talk someone into anything but to uncover intent
e Asking: Serve others by asking questions to aid their decisions."”

There was a time when organizations delegated the work of advancing philanthropy to
the willing few. However, having board members who are not willing to advocate for

36 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved
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BEING HONEST ABOUT THE ROLE FROM THE OUTSET

Too often, a board member’s role in advancing philanthropy is downplayed
during recruitment to secure participation. As a consequence, many board

members confide they thought they had signed up for a role solely to provide

input and oversight to the foundation. While providing guidance is important, k I d ° P ° I
itis nopasubstitute forakeen focus onengaging others-as.donors: Therefore, A C n OW e g I n g Ot e n t I a

it’s ‘essentiahte share. cleax andihonest informationomthe board's

_ ° °
leadership\rele tobuild capacityand to.ensiice finaciahstability NN ") ‘ D I SCO m fo rt I n t h e Ro I e

of the missionthreugh philanthropy from the outset:

Despite board members achieving outsize success. in roles.to advance

ss ort or-anxiety about
cer t be reconciled for the

Board meHAfNQB@@Kking for money will involve

coercion, quid pro quo, begging, .arm-twisting-or applying pressure
@2024 séaure rbaey: fFonilanamwitioy patnightddels smposedl upon.
Understandably, with this worldview in-place, leaders fear alienating friends
and-associates by asking them for meney, so they avoid participating in
activities they feel could damage their relationships. However, through

“philanthropy,” denors give to be part of something value-aligned and
meaningful to.them in partnership with an organization they care about and
trust. So, this is:not about begging or gimmicks but.about understanding a
donor’s. motivations and intentions and fostering.a. genuine and mutually-
fulfilling partnership.

Many board leaders express they don’t “know how” to ask for money, and
they don’t want to fail or to appear foolish by participating in an activity
where they don't feel they have the right words, process or experience to be
successful. Many also say tools, training and resources to bridge this gap are
lacking. As a consequence, experiencing performance anxiety is natural and
understandable, since board members tend to be high-performing people
who want to ensure they are well prepared for any task they undertake and

don’t want to be “set up for failure.”
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Bridging the perception and

fear gaps begins by abandoning
the transactional, fundraising
paradigm of yesterday and
embracing philanthropy as a
purpose-filled, values-driven,

relationship-based endeavor.
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Fund development is not just about “asking.” In fact, many board members

won'’t be inclined toward that singular task. However, fund development

includes a spectrum of activities to deepen a donor’s understanding of or

involvement in the organization. So, it behooves board members to uncover AI i g n i n g Wit h Yo u r

their own “right fit” roles to successfully and confidently deepen relationships.

Superpowers and
Preferences

While the highest value task of the foundation board. is to take an.active role
i ' i i role of the foundation

value by participating in
the health organization

. SAMPLZ

N \HAN DBOO S EZ‘iETS.HANﬂBQﬁK?EJEZ N

‘x,; N -» »\“ @2024 AcBRISH FRAAREABRT RFRgRIEReWRRY 9o

A *ldentifying those with likely interest and financial ability to participate
* Qualifying interest to-ensure someone is genuinely.a. good prospect

* Initiating relationships with social/business/civic. peers

»Sharing stories of individuals whose lives were touched or changed
*.Making introductions.or opening . doors

* Educating donors about the organization’s vision and initiatives

* Engaging current and prospective donors in the life of the organization
* Inviting donors to make a financial commitment to support the mission

* Stewarding donors to demonstrate thanks and fulfillment of their intent

42 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved ©2024 Accordant Philanthropy, LLC / All Rights Reserved A|Igmng with Your Superpowers and Preferences 43
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...board members deserve to tailor
their involvement by choosing to participate

in specific, high-value activities consistent with their

personal passion, preferences, natural abilities, comfort zone

and constraints.
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TO ADVANCE PHILANTHROPY BESIDES “ASKING”

1. Identity prospects with 13. Help engage key physicians

and clinicians
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Making a Personal
Financial Commitment

The most sensitive aspect.of the board's advocacy role is.often around

lea t.embrace making an
al mmensurate with her
indiydudlap LS cedtg’ argdibllity a ocate and asker.

As stewards AN/DaBQ;@lénization, others look to the

example of board members to see if those closest to the work make a

@20 Mhaftableriolestht ia it imissog. Ab Biarhyle, emg indiddual donors
pressure test their own intent to give by explicitly asking-about board giving
prior to.making-a.commitment; many. government, foundation and corporate
funders.also require 100% board giving as. a prerequisite to investment.

Most foundation board members likely. participate.in charitable giving
already—whether it is to their religious organization, school or other charities
of choice. In-fact, 48% of U.S. households overall make charitable gifts each
year—a percentage that has dropped significantly since 2000."® However,
the percentage of households giving rises to 85% in affluent households—
those with an annual household income of $200,000 or more or net assets of
$1 million or more excluding the value of their primary home." The average
percentage of annual income given to charity was 1.7 percent.? Therefore,
with those who already embrace a charitable lifestyle, it may simply be a
matter of understanding where your personal charitable investment could
provide benefit to the health organization.

©2024 Accordant Philanthropy, LLC / All Rights Reserved Making a Personal Financial Commitment 51
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It All Comes Back
to Purpose

Advancing philanthropy can be a deeply meaningful.and joyful activity

wh S er’ nal purpose. So, there
ism 333 n.ra for.serving onthe

bo : at@= € itensionall lectually-knowing board
inﬂuenceﬁ s im i enough if you are not sure
why you A m’alﬁn as.collateral to vouch for
the organization: this.is.a. commitment few would undertake simply-because

@2024ish5psstaidbidabaptiororhér Liig Bie Repamaviesiand cared

goodwill must be consistent with expressing each board member's-own

values.and purpose. Therefore, it is worth eachleader asking herself:
*What personal experiences have you had with the health organization?
» What first kindled your-interest in the mission?
* What do you care about that connects you to the mission?
* What impact do you want to have on this work and on this world?
* How does advancing health align with your values and beliefs?
* What motivates and inspires you about the mission?

* What legacy do you want to leave to your community?
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KEY BOARD ROLES IN

Optimize the Impact of
the Health Foundation

SAMIPLIE

HANDBOOK | JOK .
Foundation boards play a critical role in harnessing greater

@2024 Accordant Philanthropy All'Rights Reserved donoc interast and investment to advance the healih care
mission. Multiple studies explore specific variables that correlate
strongly with successful fund development. Many of these
factors are both controllable and within the influence of the
foundation board, so it behooves the board to understand and
to integrate these levers to boost performance. Next, we'll
unpack a few of these opportunities to elevate both financial

performance and mission impact.
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Advance Strategically
Aligned Funding Priorities

The role of the health foundation has fundamentally changed in the

varying fr ety-of ted by a range of stakeholders.

However,HAvaa Qi K’oo often, projects were
presented to the foundation that had -been cut during the hospital

@2024 ye6Rg FrondsE b taathsrpyt PibBig Rt nEiaaasN SFdepartments.
The unintended consequence of working this way was that important,
strategic projects often remained unfunded while less valuable efforts that

were able to garner foundation funding moved forward. Thus, the potential
impact of charitable investment was often squandered.

Today, foundations take a much more strategic approach to. the use of
philanthropic dollars for two, primary reasons:

¢ Significant donors see themselves as “impact investors” and want their
gifts directed to high-impact, strategic projects with a demonstrated
social impact. Further, 80% of larger gifts to health organizations are
typically restricted to benefit a specific cause. This means donors
are much more likely to restrict the use of funds to a well-defined
initiative that is central to the health organization’s strategic plan and
core mission than to give an “unrestricted” gift to be allocated at the
foundation’s discretion. Thus, foundations now proactively identify

60 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved
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Craft a Compelling
Case for Support

|[dentifying a strong project enables the organization to craft a.resonant

are ation’s rationale for
pro urgent, compelling
‘ eal th th intellectually and
emotionally. Thaycase il i ization's vision of its potential and
shows hoHAmDmﬁml problems ortransform the
landscape of local health care. [t opens donor's hearts through . emotional
@ZO%M@WQWFPM&BW&PyOA%BEQhEH\M&@d lets. donors see
how they can step up and be part of something bigger than themselves. Set

against the backdrop of credible information on why. the health organization
is best positioned to advance the proposed solution, the well-crafted case

for support moves donors to give:

However, many case statements fall-flat because:
* The entire case is “we are a hospital..."
* They are confused with hospital marketing pieces.

* They are crammed with mind-numbing statistics.

©2024 Accordant Philanthropy, LLC / All Rights Reserved Craft a Com pe||mg Case for Su pport 65
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ADVANCING HEALTH PHILANTHROPY: DISCUSSION GUIDE
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Embracing grateful giving has become the single most important strategy in most health
foundations, and it’s a team sport. Patients and family members consistently share that
physicians, nurses and other caregivers have the most influence over their decision to
give or not. Therefore, progressive health foundations proactively engage clinicians as
partners in referring grateful patients and in articulating the clinical case for support.

Embrace Our
Core Constituency

Optimizing efforts to advance health philanthropy relies on.understanding

who & ine

i experience. In fact,

G

rga . Those who give to
am
I

ership Council, 88% of

the |arges|_g_'|tsK NUB(DfOFwntS or their family members.

A survey of more than 18,000 patients conducted by NRC Health-and

@20 Deeapidand ﬁb“@&%ﬂ%%&g@t@ﬂ@ﬁ%ﬁ@dmly giving was
gratitude. Patients and family. members said the health organization and its
physicians, nurses.and other caregivers had done something for them that

N\
)
N\

77/,

they could not-have done for themselves. They expressed their experience
was generally marked by a level of compassion; empathy and kindness
that exceeded their expectations. As a result, they had an intrinsic desire to

/S 4
/S

7/,

express gratitude through words, actions, volunteerism or charitable giving.

So, given investment-level or “major” gifts from individuals represent the
largest share of total dollars given to most health organizations AND former
patients are most likely to make a major gift THEN fostering relationships
with patients to harness the power of grateful giving is a strategic imperative.
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In Closing

Optlmally fulflllmg the health care mission has likely never been more

care with-many

. Yet,; we cannot afford to

en there is still.a driving
obllgatlo AEN E (Kelevate health equity.and well-
being'in H n Qrg/ role as a board member in
fostering philanthropy has.never been more critical.

@2024 Accordant Philanthropy Al Rights Reserved
Committed board members can change the trajectory. of the health
organization's future..Philanthropy not only canenable criticalinvestments
in capital and programmatic initiatives but-also can be a source to drive
innovation and competitive advantage: Your partnership as an.engaged
board leader.is essential to optimize the opportunity. philanthropy presents.
Your ability to leverage your valuable social capital.and networks helps open
doors, create understanding, build trust and. inspire charitable investment.

Ultimately, the impact is expressed in human terms as each service touches
the lives of people from all walks of life in each community served.

70 FOUNDATION BOARD MEMBER HANDBOOK ©2024 Accordant Philanthropy, LLC / All Rights Reserved

Thank you for your passion, commitment, steadfast courage and service
to advance this deeply human work. Thank you for stepping forward as
a partner to enable the good you have in mind for your community.

The mission is more vibrant, more impactful and
more meaningful because of you.
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